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Dr. James Stronge is the heritage professor in 
the Educational Policy, Planning and Leader-
ship area at the College of William and Mary 
in Williamsburg, Va. His research interests 
include policy and practice related to teacher 
quality and teacher and administrator evalu-
ation. His work on teacher quality focuses on 
how to identify effective teachers and how to 
enhance teacher effectiveness. Additionally, 
Dr. Stronge has worked extensively with local 
school districts on issues related to teacher 
quality, teacher selection and teacher and 
administrator evaluation. 

Justin Baeder is an independent consultant 
supporting school administrators in becoming 
high-performance instructional leaders. His 
professional and research interests focus on 
principal performance and productivity, and 
are guided by the belief that one of the most 
effective ways to improve student learning is 
by empowering principals to become more 
productive in accomplishing their core work. 
Mr. Baeder writes about principal performance 
and productivity at eduleadership.org, and 
speaks regularly at conferences and professional 
development sessions for school leaders.

Dr. Mike Schmoker is a former school admin- 
istrator, English teacher and football coach. He 
has written five books and dozens of articles for 
educational journals and newspapers, TIME 
magazine and was a regular columnist for Phi 
Delta Kappan. His most recent book is the 
best-selling FOCUS: Elevating the Essentials 
to Radically Improve Student Learning. He is a 
featured author in ASCD’s Master Class series. 
Dr. Schmoker is the 2014 recipient of the Dis- 
tinguished Service Award by the National As- 
sociation of Secondary School Principals for his 
publications and presentations.   
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